COVID – 19 Safety Addendum

The below provide information is to address project safety protocol regarding the COVID – 19 pandemic.  Due to the fluidness of the situation additional information may be forth coming.  Additional changes to the below protocols may be made at any time by the Project Manager, Superintendent, Foreman, and/or the Project Engineer or Inspector to ensure the continued safety and wellbeing of all on-site personnel.  United Companies will follow the directive pertaining to COVID-19 virus to the upmost degree.  Due to minor variants between federal, state, city, and county guidance pertaining to COVID-19 within the areas that we operate in, United Companies will abide by the most stringent directive for the specific area at that time.
Supervisors should ask the following questions to all employees prior to entering the jobsite. If they answer “yes” to any, they should be asked to leave the jobsite immediately. Anyone asked to leave should not return to work until 24-hours after they are free from a fever or signs of a fever without the use of fever-reducing medication. 
o Have you, or anyone in your family, been in contact with a person that has tested positive for COVID-19? 
o Have you, or anyone in your family, been in contact with a person that is in the process of being tested for COVID-19? 
o Have you, or anyone in your family traveled outside of the U.S. within the last two weeks? 
o Have you been medically directed to self-quarantine due to possible exposure to COVID-19? 
o Are you having trouble breathing or have you had flu-like symptoms within the past 48 hours, including: fever, cough, shortness of breath, sore throat, runny/stuffy nose, body aches, chills, or fatigue? 

 
· Personal Responsibilities of all on-site personnel
· Any individual that is experiencing the below listed symptoms is NOT to report to work under any circumstances and will notify their supervisor or foreman immediately so that the appropriate follow-up actions can be taken.
· Cough
· Shortness of Breath
· Sore Throat
· Runny/Stuffy Nose
· Body Aches
· Chills
· Nausea
· Fever
· Fatigue
· Individuals should seek medical attention if they develop these symptoms by first calling their primary care provider or urgent care center.

· Project Field Office and On-site Project Quality Control Lab
· Each Field Office and Quality Control Lab Lab will have the appropriate signage to communicate key Center for Disease Control (CDC) recommendations regarding staying home when ill, proper cough/sneeze etiquette, and proper hand washing techniques.  Signage will be placed in the areas where they are most likely to be seen.  The provided information will include, but not limited to……. How to Protect Yourself, What to do if you are sick, and COVID-19 Frequently Ask Questions.
· Each Project Field Office and Project Quality Control Lab will have clearly posted the on-site personnel that can enter either of the afore mentioned office spaces.  All other project personnel are forbidden from entering or occupying the office/lab areas.
· When authorized personnel are occupying either the Field Office or Project Lab, they will maintain appropriate social distancing of a minimum of six feet.  If either office is equipped with more than one doorway the occupying parties should only use their designated doorway for entering or exiting.
· Implementation of a cleaning regiment to be conducted multiple times per day for frequently touched areas.  Examples of such areas include, but are not limited to, doorknobs, copy/fax machines, keyboards, phones, etc.  Cleaning supplies utilized will be of the type recommended by the CDC and will be properly disposed of after use.
·  Avoid use of communal items, such as pens, phones, staplers, handheld radios, laptops, workstations, etc.  Trash cans should be of the type to remove the need to touch a lid.  Types that are foot activated will greatly eliminate the need to touch a lid by hand and will assist in the containment of potentially contaminated materials.
· Remove any communal water coolers.  Supply individual bottles of water or ask on-site personnel to bring their own and keep it in their personnel vehicle.
· Avoid scheduling project update meetings or safety meetings in the field office.  Utilize conference calls, Microsoft Teams, or similar technologic methods.  If face to face meetings are necessary, these meetings should be conducted outside and allow for 6’ or greater of social distancing.  The amount of personnel involved should be kept to a minimum, and at most should not involve more than ten people.
· Minimize the exchange of paper documents and encourage utilization of electronic communication when possible.  Exchange of necessary documents, including but not limited to, load tickets, COC’s, payroll information, etc. will be delivered daily by electronic means such as scanning and email to minimize the amount of person to person contact involved.  If documents need to be reviewed by multiple parties in the event of discrepancies, each party will have their own individual copy to review.  During the review process strict social distancing mandates of a six-foot minimum will always be adhered to.  

· Crew Interactions and Contact
· Work crews will operate on the minimal number of employees required to perform a task safely.  This potentially could extend the duration of the project and elevate project costs.
· Visitors to the project site should avoid interaction with the work crews whenever possible.  Protocols will be set up for each project to provide advanced warning to the work crew that a visitor has entered the site.  Phoning the supervisor ahead of time is preferred, but alternative methods such as three sharp horn blasts may also be used.  To minimize the amount of face to face conversation during material delivery instructions could be conveyed to the driver via telephone as well.  Posting of the driver’s phone number in the window will assist the process.  Driver will be at a stop at any time they are utilizing the phone while driving on site. 
· Superintendents, Project Managers, and Foremen will review all job activities for their specific projects and determine how they can be best accomplished using necessary social distancing and sanitation protocols.
· All on-site personnel will wear some type of nose and mouth covering anytime they are outside of the enclosed cab of a vehicle or piece of equipment.  The definition of an enclosed cab is any area where the operator sits that is covered and enclosed.  Nose and mouth covering devices, include but are not limited to, N95 masks, respirators, neck gaiters with the ability to be pulled up and cover the mouth/nose area, bandanas, homemade cloth masks, etc.  
· During work activities all on-site personnel will maintain a minimum of six feet of social distancing.  Any situation where the social distancing requirements could be compromised will need to be thoroughly evaluated with supervisory assistance to determine if there is another alternative to allow the appropriate distancing.  If social distancing cannot be accomplished, site personnel will utilize respirators as recommended by county, state, federal, and CDC guidelines.  If face shields are necessary for work where social distancing cannot be achieved their use is strongly encouraged.  Face shield will be properly sanitized following all CDC guidelines immediately following use.  Each contractor working on-site will be responsible for supplying their personnel with the appropriate required PPE.
2. [bookmark: _GoBack]Sharing of company vehicles by employees and transportation of multiple employees in one vehicle is strictly prohibited.  Company vehicles use will consist of a single occupant and can only be utilized by another company employee after being thoroughly disinfected by means consistent with CDC guidelines, and upon approval by the supervisor.  Deviation from the single occupant/single vehicle guideline to allow another employee to drive a vehicle can only be authorized by the appropriate supervisor, after evaluating that its necessary.   If job site conditions or length between work locations make it impractical to abide by the one person per vehicle rule, all employees will wear a face covering and the windows will be lowered.  
· For the purposes of temporary lodging on remote job sites all rooms will be single occupancy. 
· During break periods workers will not congregate.  All on-site personnel will maintain, at a minimum, six feet of social distancing if any face to face dialogue is required.  During meal breaks dining alone is required. Sharing of food or beverages is strictly prohibited, including bringing of refreshments for meetings.  
· Crews will avoid sharing of hand tools whenever possible.  If sharing of tools is necessary, they will need to be thoroughly cleaned with the appropriate cleaning solution prior to being passed to the next employee.
·  All on-site personnel will have access to soap and water for the purpose of periodic washing of hands.  These hand washing stations will be placed strategically throughout the project at the discretion of the United Companies Project Manager, Superintendent, Foreman or the appropriate city or county official.   All personnel will be instructed in proper hand washing techniques and coached that 20 seconds is the minimum amount of time that hands should be washed.  Use of communal towels is strictly prohibited.  Towels of a disposable nature will be provided at each wash station, along with an appropriate “no touch” trash receptacle.  If use of soap and water is not feasible, at minimum, all personnel will need to utilize an alcohol-based hand sanitizer that contains at least 60% - 95% alcohol. Project Managers, Superintendents, or Foremen will be responsible for notifying all personnel on-site as to the specific locations on-site of hand sanitizer stations and hand washing stations.   
· Instruct workers to change work clothes prior to arriving home.  Clothing should be washed in hot water and laundry detergent.
· Personnel that are not essential to the project’s completion are encouraged to avoid working on-site for any reason.  Individuals that are considered high risk for COVID-19 based off current CDC Guidelines are encouraged to relay the information to their immediate supervisor.  These individuals are urged to stay in their residence except as necessary to seek medical care. People who are sick must stay in their residence except as necessary to seek medical care and must not go to work, even at businesses considered to be a Critical Business.   Supervisors will need to take special precautions to protect these individuals such as providing additional PPE, reassignment of job duties, staggering of task assignments, or other viable methods of preventing exposure and infection with COVID-19. 
·  Based off currently available information and clinical expertise, the below listed groups are high risk for contracting COVID-19.
· Adults 65 years of age and older
· People with chronic lung disease
· People with moderate to severe asthma
· People with serious heart conditions
· Conditions that can cause a person to be immunocompromised.
· Cancer Treatments
· Smoking
· Bone Marrow or Organ Transplantation
· Immune Deficiencies
· Poorly controlled HIV or Aids
· Prolonged use of corticosteroids and other immune weakening medications
· Severe obesity (body mass index {BMI} of 40 or higher)   
· Diabetes
· Chronic kidney disease and who are undergoing dialysis
· Liver Disease
· Pregnant woman should be monitored, but to date have not shown an increase risk.
 
· A sick employee must not return to work until they have been asymptomatic for 72 hours.  If an employee is diagnosed as positive for COVID-19, they should not return to work until a medical professional has provided written notice that it is safe to do so. 

· Daily Toolbox Meeting and Safety Briefings
· Daily Toolbox meetings will be conducted as per normal by on-site personnel while maintaining the minimum of six feet of social distancing.  
· Documentation of the safety meeting will be done by one person and will consist of roll call type of process.  The purpose is to eliminate multiple individuals touching writing utensils and potentially passing along micro-organisms.  Upon completion of the safety meeting/training the sign-in sheet will be electronically distributed to any requesting parties and then properly disposed of in an approved container.
· Along with any on-site safety concerns, daily/weekly toolbox meetings will also contain continued information and coaching pertaining to COVID – 19 mitigation and hazard control.  These meetings will be documented and sent to both the United Companies Safety Manager and the Project Inspector via electronic means.

· Equipment and Material Cleaning and Sanitation
· At the start and end of each shift and periodically throughout the day all equipment controls, door handles, and touch points will be wiped down with a cleaning solution approved by the CDC and proven to combat the spread of COVID - 19.
· Clean commonly touched surfaces before and after operation:
· Cleaning: refers to the removal of germs, dirt, and impurities from surfaces.  Cleaning does not kill germs, but by removing them, it lowers their numbers and the risk of spreading infection.  Cleaning is typically performed using soap, detergents, cleansers, and clean water before using a disinfecting method.  Commonly touched surfaces include but are not limited to, door handles and grab bars, instrument panels, steering wheels, controls, company radios.
· Follow cleaning activities with an approved disinfectant refers to using chemicals to kill germs on surfaces.  This process does not necessarily clean dirty surfaces or remove germs, but by killing germs on a surface after cleaning, it can further lower the risk of spreading infection.  Disinfecting is typically performed using approved commercial or household disinfecting solutions.  For a list of CDC approved disinfectants against viruses (including COVID-19 virus), see:
· https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
· Upon arrival of a new piece of equipment to the job site the equipment will be thoroughly sanitized both inside and out before being placed into service.  Cleaning of the equipment will include all grab handles, door handles (inside and out), operating controls, seat(s), keys, window handles, and any other touch points.  Cleaning should be done from ground level working up and outside working in. 
· All materials arriving on-site will be staged and left untouched in direct sunlight for a minimum period specific to the material prior to installation. There is no supportive evidence that direct sunlight kills COVID-19.  However, the Center for Disease Control (CDC) does list specific time frames for various materials that the family of coronaviruses, including COVID-19, can survive on.       Examples of such items include but not limited to guardrail parts, pipe products, traffic control devices, manholes, water valves, etc.  These items do not include sand, stone, or soil products delivered from material sources designated for the project.
· Time periods for which materials must remain untouched on job sites is as follows:
· Metals: 5 days
· Wood: 4 days
· Plastics: 2 – 3 days
· Stainless Steel: 2 – 3 days
· Cardboard: 1 day
· Copper: 4 hours
· Aluminum: 2 – 8 hours
· Glass: 5 days
· Ceramics: 5 days
· Paper: various lengths of time from a few minutes to 5 days depending on the type of coronavirus.  Paper should be exchanged via mechanical means only.
· If a piece of equipment is shared among multiple individuals the controls, door handles, and any other touch points will be wiped down with a CDC approved cleaning solution prior to the new operator utilizing the equipment. 
· Sharing of equipment should be minimized whenever it is possible, and feasible to do so. 
· Sharing of Personal Protective Equipment (PPE) is strictly forbidden.  Re-useable PPE may be sanitized per manufacturers recommendation prior to each use.
· Disposal of PPE should be done in an approved refuge container.
· Utilization of disposable gloves where appropriate is encouraged.  Instruct employees to wash hands prior to removing the gloves.

· Shift Staggering and Work Week Compression
·  When at all possible, work activities should be planned to minimize the number of on-site personnel working in one area.  
· Focus on Critical Activities
· Focus on activities that are truly critical.  Not all construction activities are of equal urgency.  When considering whether a project is critical, please consider factors such as:
· Whether the project is under construction already and thus requires active traffic management or other work zone safety measures that benefit from ongoing activity.
· Whether deferral of a start date on a project would undermine public safety or continuity of operations for critical infrastructure.
· Whether the project can feasibly be done with social distancing measures as detailed above.
· Encouraging deferral of non-essential work
· All project sponsors, both public and private, are encouraged to provide flexibility to construction contractors to enable them to delay work during the period of the Governor’s stay at home order.  For small projects, especially residential projects such as home renovations, as pertaining to a specific contractor’s scope of work, businesses and homeowners are strongly encouraged to provide construction contractors with flexibility to defer work until after the stay at home order is lifted.
· Safe shutdown of work
· When a project or project phase must be shut down due to the pandemic, care should be taken that the project site is left in a safe condition.  Upon inspection of the work site make sure that all trenches and excavations are appropriately protected, equipment is staged in a safe manner with the keys removed and appropriately protected with traffic control devices, all drop-offs are appropriately signed and marked with traffic control devices.  Each project site will need to be evaluated for its individual hazards.  Traffic control devices must continue to be inspected and maintained, so it is a best practice to minimize their need and use when a project is temporarily inactive.   


· Specific Actions to be taken in the event of someone on-site testing positive for COVID – 19
· If someone working on-site tests positive for COVID-19, the on-site Project Manager for United Companies will immediately notify Adam Lynch, Construction Manager for United Companies, and the on-site Project Engineer or Inspector.   Adam Lynch will then notify Kyle Alpha, Vice President and General Manager of United Companies.
· In the event an employee contacts their supervisor by phone stating that they are experiencing symptoms of COVID-19 or have received confirmation of a positive test they are to remain at home.  The supervisor will then gather details and have the employee remain at home for the appropriate amount of time.  
· If an employee arrives at work showing symptoms, they are to immediately leave the project and return home for the appropriate amount time.  Once the employee arrives at home, they will contact their immediate supervisor so that details can be gathered if…….
·   They are feeling ill – return/remain home until they have had no fever for at least 72 hours (without medication) and other symptoms have improved. 
· Someone in their immediate family/same household member is feeling ill – return/remain home and practice CDC guidelines for hygiene and prevention until that person has had no fever for 72 hours (without medication) and other symptoms have improved. Employees should self-monitor for symptoms and take their temperature before returning. 
· If they were in direct contact (family/household member or close contact) with a presumptive or confirmed positive– return home for 14 days and practice CDC guidelines for hygiene and prevention. Employees should work with management before returning to work. 
· Employee tests positive for COVID-19 - employee should remain home – work with senior management to determine return to work procedures. 
· If there was an employee interaction before the employee left the job site and we are notified, the following actions will take place.
· Employees will generally notify us but if not, we should alert them (No details should be given about another employee’s/ family members health information) and they should 
· Ensure they follow CDC guidelines surrounding proper social distancing and sanitation 
· Ensure proper cleaning of the facilities has taken place.
· Notify their supervisor immediately if they experience illness or related symptoms.

If you have any questions or concerns, please do not hesitate to contact the on-site Project Manager, Foremen, Superintendent, Construction Manager, Project Engineer, Project Inspector, or Safety Manager.
 



